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 Classroom Environment Plan

Introduction

The goal of a teacher is to ensure that the students are successfully reading their learning 

goals. An effective teacher makes sure that the students’ needs are being fulfilled and that no matter

what behavior occurs, the students’ self-esteem is not tarnished. We want to create a community of 

lifelong learners who ask questions and make the right choices. This can be done if the teacher has 

a positive relationship with students, creates a culture of learning in the classroom, serves as a 

guide in the classroom, and tries to truly understand why students behave in the ways that they do . 

Management Model

 The classroom management model that best supports my beliefs is the Glasser model. I 

have noticed that I tend to base most of my actions and reactions in the classroom based on his 

principle teaching. I think that Glasser’s model aligns with my thinking because it is all based on 

choices. If we can teach students to make good choices, they will learn that this results in the best 

outcome for themselves and for others. We have to teach them what needs to be considered in 

order to make the best choices. This is a LIFE skill, one that they will be using every single day. At 

every step in our life, we’re making a choice about something; a decision between two or more 

options. The result of these choices are what we have to face. 



              

 In his choice theory, Glasser lays out the five needs every student has. It reminds me of 

Maslow’s hierarchy of needs in stating that for a student to be successful, these five needs first need

to be fulfilled. If a student is misbehaving, there is always a reason behind this, and as teachers, we 

must look into whether it is because one of these five needs is going unfulfilled.  The five needs 

include survival (basic food and shelter), belonging (feeling valued), freedom (ability to make 

choices), empowerment (students should know that their voice is being heard and applied) and 

enjoyment (the classroom environment should be a fun one!). This is helpful to teachers because it 

allows them to take effective action that can truly bring a change in the student’s life. For example, 

if the teacher is unable to change the student’s condition at home, at least they can understand that 

this could be the reason for a certain behavior and try to fill the gap by providing proper emotional 

support at school. We must help students learn to self-control. Decide what choices are better, even 

if they are the difficult ones. For example, it’s easier to copy your answers from another student, 

but will this help you in the long run? We should talk about the bigger outcomes which result from 

our seemingly small actions. 

 In order to practically apply this, there must be an open route of two-way communication 

between the student and the teacher. Teachers must be supportive, encouraging and trustworthy 

role models for students. Students should feel comfortable sharing their problems and successes 

with their teachers, and teachers must be active and present listeners to students’ concerns. If a 

student shares that he does not enjoy sitting next to another student, figure it out why this is. Is the 

student just trying to get attention and distract that class? If it seems like that, why might the student 

be doing this? Is that student being bullied by the student sitting next to him? Is that seat too far 

from the board, making it difficult for the student to read? Find out what the problem is a



              

nd try to reach a reasonable solution. 

Creating an environment of respect and rapport and establishing a culture of learning

In order to create an environment of respect and rapport in the classroom, it’s essential to 

remember the number one rule that we’ve all learned in school growing up; in order to receive 

respect, you must give respect. Dealing with students in a respectful manner will lead our students 

to also respect us. Respecting students does not mean that we allow students to do whatever they 

want. It means that we should all create and respect each other’s boundaries, give importance to 

students’ thoughts, and give consideration to their opinions. It’s important to realize that this 

classroom environment is set under the guidance of the teacher. The teacher’s own behavior plays 

an important role in the students’ behavior. Even if we think that our students are not watching us 

or listening to us, we have to remember that every action we make is a means of modeling how to 

react to a situation. 

Using this as a guideline, we can move forward to discuss what specific steps we as 

teachers can take to show respect to students, so that in turn, they can also reflect the same values. 

One of the key initial factors is that we get to know students by their names. This shows them that 

we care about each and everyone of them as an individual. It’s also important to give students 

autonomy. Although the teacher is an authority figure in the class, we have to realize that in order 

to engage with respect with others, we have to value their opinions and interests. One way this can 

be incorporated in a biology class is by assigning projects that give students the freedom to choose 

a topic. For example, if we’re learning about the parts of a cell, we can give students choices on 

how they would like to present this information. Maybe we can give them the chance to write a 

story about a tour through the cell, they can create a 3-D model of the cell, or pr



              

esent a presentation to the rest of the class. Students feel empowered when they see that 

teachers trust and respect them with their choices. 

The principle of choice based learning is great here in that it encourages students to self-

differentiate their learning. It creates a culture of learning in the classroom by  increasing students’ 

intrinsic motivation to learn, allowing them to thrive as learners and become a part of the global 

learning community. They will see every opportunity as a learning moment. Some practical ways 

of implementing this principle in the classroom is by introducing the basics to students, defining 

any new vocabulary words, allowing students to work in groups, and always reminding them of 

the outcome of the learning topic that is at hand. 

In order to build rapport with students, we should learn more about their personal interests 

and hobbies by engaging in casual conversations with them. Wong & Wong explain that this 

happens more effectively outside of class, maybe in the hallway or cafeteria, or as students are 

coming in and out of the class. Helen Boyd states that in a middle/high school setting, teachers can 

even be a part of a club where they get to work with students outside of their normal classroom 

settings. In the beginning of the year, it’s also important to inquire about student interests so that we 

can try to incorporate that in our activities. Ice breaker activities are a great way to get started. One 

of my favorites is pairing students up and then having them share about their partner with the rest 

of the class. We should also greet students with a smile every day so that they’re excited about 

coming to class. For example, although we are in an online setting, I have seen my mentor teacher 

individually greet every student by name, at the start of class, as they join the meeting. It’s 

important for teachers to give attention to these details which although may seem insignificant to 

us, can play a huge role in helping a student fulfill their needs. 



              

Teachers who pay attention to these details are able to encourage students to naturally be 

drawn to the class as they will find a close connection to their interests there. To establish a culture 

of learning in the classroom, students should be encouraged to question and ask for help. Students 

should never feel humiliated when asking for clarification or more explanation. Teachers can 

model this behavior in many ways. One way that I plan on doing this in my class next week is by 

modeling for students how to create transitions in a biology paper for their group project. I will 

make sure to verbalize my thinking process, emphasize areas where I myself am struggling, and 

how I solve the problem I’m facing. I would also like to create a culture where questioning is a part 

of the classroom by applying one of the activities my mentor teacher uses in her class. She has 

presented students with a google doc where they are encouraged to ask at least one content related 

question every three weeks. Questioning is essential in any subject, but especially in the sciences, 

where all discoverie are made because someone questioned their natural surroundings. 

In order to reflect that learning is a lifelong journey, we should constantly remind our 

students, and also ourselves, that learning is a process. We learn through mistakes and failures. As 

teachers, we are experts in our field, but our students are only hearing about many of these 

concepts for the first time. Students have to practice a lot and be exposed to a topic in a variety of 

different ways to be able to properly learn the material. This keeps them engaged, and also teaches 

them that by pushing through, they will master the skill. After mastering on skill, the teacher should

introduce material that is a little more challenging, until this is also mastered. This lets students 

know that we have high expectations of them, but also that it’s through making mistakes that we 

eventually get better. This can be applied in the classroom by not grading every 



              

single assignment for correctness. There should be many methods of formative assessments 

and assignments where students are answering questions, and then receiving feedback on how they

can improve for next time. Students could then be asked to point out how they put the teacher’s 

feedback into practice in the next assignment/assessment. Tomlinson states that in his classes, he 

has noted that giving feedback is much more effective than giving grades. The classroom should 

serve as a platform where students are encouraged to show effort and receive credit based on that. 

Summative assessments can be used to determine how much knowledge students have attained by 

the end of a lesson. 

Managing classroom procedures and student behavior

 I think it would be very beneficial to apply the principles we have learned from both the 

Discipline with Dignity approach, as well the Love and Logic approach. Particularly in secondary 

education, where students are at the age of almost reaching adulthood, we must treat them with 

respect. The key is to realize that humiliation, punishment and isolation will not solve a problem of 

misbehavior. Remember to always protect the self-esteem of the student, and give them some 

control when trying to decide on a reasonable consequence for the behavior. 

Based on what I have read and observed in the classroom, I can confidently say that the 

majority of student misbehavior can be eliminated if teachers take the time to establish the 

classroom rules and norms in the beginning of the year. In my class, I would like to establish rules 

and procedures by working with students to create a list of rules. I would like to involve the 

students because it gives them autonomy and makes them feel important when it comes to making 

important decisions. I think this is especially important with secondary students who are at the age 

where they want to feel like their voice is being heard. In the beginning of the year, my 



              

mentor teacher created a google doc where all the students shared a rule that they felt 

should be in place in an online classroom setting. After they were done, we read through the rules 

out loud. The teachers should spend at least the first week of school to consistently repeat these 

procedures so that students can get used to how the class runs. Students should know what to 

expect and how a normal day in the classroom will run. 

Another method that I plan on using in my class is by creating a classroom behavior 

agreement or social contract in the start of the year. This sets the rules out in the very beginning, 

and everyone is aware of them. The students also have a hand in creating them, they know that 

their opinion on this is valued, and in almost all cases, they will follow these rules, and also take 

responsibility for the consequences which result from not following them. If a misbehavior occurs, 

allow students to think about their actions. The four questions document shared in our class would 

be a helpful application in this situation. Allow students to ponder over what they did, why they 

did it, whether or not they were supposed to do it, and how they can fix the result of their actions. 

 When I am faced with having to deal with inappropriate behavior, I would also like to take 

action slightly differently with different students. Every student has a unique personality and 

nature. As a teacher, my goal would be to look out for patterns of a behavior so that I can get to the 

root cause of the problem to slowly try to eliminate the cause, or help students learn to self-monitor 

themselves. For example, if I have a student who is never completing reading assignments, I will 

first give them a warning, and if the behavior continues, I will schedule a conference with them. I 

may find out that the student is having difficulty reading, has trouble managing his time, or doesn’t 

enjoy reading this type of material. There is always a solution or c



              

ompromise that can be made in these situations. If the problem is more prevalent, such as a 

consistently disruptive student in class, it may be best initially to just ignore them. Many times, 

students are creating distractions to gain attention from the teacher or other students around them. 

We can also review the rules that we created together as a class and come up with a reasonable 

consequence for the behavior. For example, if the student is continuously making noises or being 

disruptive, it might be helpful to keep them engaged in an extra activity so that they can keep their 

mind occupied in school work. It would also be helpful to acknowledge them or ask them to 

answer questions in class during the lesson to redirect their attention. They could possibly be 

assigned to read or create a presentation about the long term benefits of showing effort in school, 

etc. 

Organizing physical space

I strongly believe in the effectiveness of the cooperative learning model and would like to 

base the activities, as well the physical classroom space, such that I can efficiently incorporate ideas

from this in the classroom. Similar to what Sandra Pratt explains in her article on cooperative 

learning strategies, I would like to create groups of 4 in the classroom from the beginning of the 

year. Ideally, I would like to arrange students on tables, in groups of four. These four students will 

be together for one semester, and groups will change every semester. They will be able to contact 

each other in class and outside of class to help each other. After the first semester, I will try to 

group the students in such a way that each group will have one student who is a low performer, 

one student who is a high achiever and two students whose performance is average. I would like 

my desk to be in close proximity to the students where I can see them, but also have easy access to 

all of my materials. There are also some helpful checklists and articles 



              

that I have come across this past semester that I would like to have displayed as a reminder 

for myself. 

Aside from the seating arrangement, I will also make sure that there is a board in the class 

where the vocabulary words (with pictures) and learning goals for the lesson are clearly defined 

and stated. I will also make sure that the daily class schedule and homework assignments are 

written down on a board where all the students can clearly see it. It may be helpful to also have 

pictures with general terms such as a picture of a paper with writing for a writing assignment, or a 

picture of a book for a reading assignment, etc. There should also be an area where the classroom 

rules and procedures are clearly stated so that students can easily refer to them as needed. 

Technology and organizing an online environment 

 Because I am currently student teaching in an online setting, technology heavily impacts 

our school environment and my mentor teacher and I have come across many obstacles and 

challenges along the way that we have learned from. On the first day of school, we had assigned 

an ice breaker activity to students where they were paired in groups of 4 in breakout rooms, and 

asked to share one fact about each member of the group. This would have been a great activity to 

do in class, but it was very confusing and difficult to keep track of the interests of each student in 

an online setting. It may have been better if we provided students with polls or surveys where they 

could share this information and we could display it for the entire class to see. 

 We also discussed with the students how they have organized their study area at home. We 

wrote down all the ideas students shared on a google doc to create a list of suggestions that 

everyone could apply to make their at-home learning more effective. We also took the time to 



              

show students how to organize their documents and files online and how to upload assignments on 

google classroom. I personally think that google classroom is very effective. It simply organizes the 

material for every class so that it is easy for students to find the necessary information. This was 

helpful information for students to have because they would be using this every single day. 

 It’s also important to create a daily class schedule in the online classroom so that students 

know what to expect. For example, in our online classroom, students are greeted as they come in 

for the first couple of minutes of class. Then, they all answer a few questions about the previous 

lesson to review the material they learned, either through a google form admit slip or a fun kahoot 

or poll activity. During this time, my mentor teacher is able to take attendance. Then we move into 

the lesson by reviewing the learning objectives on the first day and discussing which learning 

objective we’ll be covering in today’s class. Students are asked to share what they already know 

about the topic. It would be beneficial to complete this activity through a peardeck KWL chart 

where all the students’ answers can be viewed, and everyone gets the chance to participate. 

Students then work with the teacher to create a vocabulary chart and engage in a few different 

reading assignments and individual and group activities on the topic. 

 In an in-class setting, I would like to incorporate the use of technology by showing how 

useful of a resource it is for research, especially in the sciences. With the world relying on 

technology more and more, it’s important that our students are up to date with what is available and 

how we can use it to help us. I would like to take into consideration the ISTE standards and apply 

them in my biology class by teaching students which types of articles are reliable sources of 

information. I would also like to model for them how to look for great sources of information 



              

when trying to answer their questions. It would be interesting to sort through different websites and 

articles together to finally find one that is reliable and answers our question. This will get students 

in the habit of being able to do so independently. I will also incorporate technology by having them 

create different presentations in online formats such as a powerpoint presentation, a prezi, videos, 

etc. EdPuzzle is a source that my mentor teacher has been using and I find it very beneficial for 

students. Instead of just assigning students videos to watch, they are asked to answer questions 

while watching the videos so that we can make sure they are understanding all the important 

information before moving ahead. 

Effective Teaching and Facilitating your classroom 

 John Hattie’s TED talk clearly showed that the greatest reason for student success was 

effective teaching. All the other aspects of a students’ life did not play a role as a major as the 

teachers’ own role. Teachers must be passionate about the subject and allow this passion to reach 

the students. Create fun and engaging activities in class that have a good balance of challenge and 

success. Students want to learn something new, but they also do not enjoy feeling like everything is

too difficult. Scaffold material so that students can gradually transcend toward the final learning 

goal. 

 An effective teacher is also one who is prepared and organized. Even if the class is based 

heavily on student autonomy in learning, there must be a plan to ensure that students reach the 

learning outcomes to be successful. Teachers should know what they are teaching and why they 

are teaching it. 

 Effective teachers are able to manage student behavior and have a good relationship with 

them. They know how to help students and provide them with the support they need. They are 



              

trustworthy and deal with all students with respect. These teachers ofen communicate with 

students, even on topics that are not directly related to academics. They are caught up with the new 

trends and bring some fun and humor to the classroom. 

Conclusion

A brief summary of some of my most important beliefs about the topic are that teachers 

should have a positive relationship with students, encourage students to question, work towards 

creating a community of learners, serve as a guide in the classroom, and try to understand why 

students behave in the ways that they do . 

 One way to improve my relationship with students is by scheduling monthly, individual 

conferences with students. This will help us reconnect and get on the same page about what the 

challenges and successes of the student are. It’s also helpful to walk around and ask open-ended 

questions to students during group work. Some students aren’t very open when they are only with 

the teacher, but feel more confident around their classmates. 

 Encouraging students to question will automatically lead them to become a classroom of 

learners. Curious minds will find solutions to problems. They will observe and inquire everything 

that they see instead of blindly accepting what everyone around them is saying. As humans, we 

must have concrete reasons for every step we take. Questioning opens minds and creates a world 

of possibilities for students. 

 It is essential to keep reminding ourselves that as teachers, we are guides. We cannot and 

should not be forcing students to complete assignments or activities just because they have to. Our 

goal must be to help the students learn and experience. We want to instill the qualities of a lifelong 

learner in the students. Our end goal is to present material to students in such a way that 



              

they will discover their thirst for learning. We want them to willingly make the choice to learn and 

make the right decisions where we’re not there. 

Lastly, we must understand that students’ behaviors are a reaction to something else in their 

lives. There is always a reason, and as teachers, if our goal is truly to make learning effective, we 

must help students solve or cope with their situation in an effective manner. We should be their 

support and a trustworthy mentor to them. 
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